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√“¬ß“πª√–®”ªï 2546
>> ‡√“ √√§å √â“ß§«“¡ ÿ¢·≈–§«“¡ «¬ß“¡‡æ◊ËÕª«ß™π

1. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫°“√º≈‘µ
°√≥’∫√‘…—∑œ æ÷Ëßæ“ºŸâº≈‘µ√“¬„À≠àπâÕ¬√“¬

∫√‘…—∑œ ¡’ºŸâº≈‘µ ‘π§â“√“¬„À≠à‡æ’¬ß 1-2 √“¬ „π·µà≈–°≈ÿà¡º≈‘µ¿—≥±å À“°¡’ªí®®—¬∑’Ë∑”„Àâ∫√‘…—∑ºŸâº≈‘µ‰¡à “¡“√∂º≈‘µ„Àâ‰¥â„πª√‘¡“≥

·≈–‡«≈“µ“¡∑’Ë°”Àπ¥‰«â ¬àÕ¡ àßº≈°√–∑∫µàÕ¬Õ¥¢“¬·≈–‚Õ°“ ∑“ß°“√µ≈“¥

- ¡“µ√°“√ªÑÕß°—π
∫√‘…—∑œ „™â‡∑§‚π‚≈¬’  IT ‡¢â“¡“™à«¬‡æ‘Ë¡»—°¬¿“æ„π°“√∫√‘À“√ ‚¥¬‰¥â √â“ß√–∫∫ QUICK RESPONSE MARKETING SYSTEM :

(QRMS) ‡æ◊ËÕ„™â„π°“√∫√‘À“√ ‘π§â“Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ ¥â«¬√–∫∫ QRMS π’È ∫√‘…—∑œ  “¡“√∂µ‘¥µ“¡¬Õ¥¢“¬·≈– µäÕ§ ‘π§â“‡ªìπ√“¬«—π

„π∑ÿ°√â“π§â“  ¢âÕ¡Ÿ≈∑’Ë‰¥â®–π”¡“„™â„π°“√«‘‡§√“–Àå§«“¡µâÕß°“√¢Õßµ≈“¥, µ‘¥µ“¡§«“¡‡§≈◊ËÕπ‰À«¢Õß ‘π§â“ ‡æ◊ËÕ≈¥°“√ Ÿ≠‡ ’¬‚Õ°“ °“√¢“¬

 “¡“√∂ àß ‘π§â“‰¥âÕ¬à“ß∂Ÿ°µâÕß √«¥‡√Á« µ√ß°—∫§«“¡µâÕß°“√¢Õßµ≈“¥ ·≈– “¡“√∂ª√—∫‡ª≈’Ë¬π·ºπß“π°“√º≈‘µ‰¥â ‡æ◊ËÕ°“√∫√‘À“√°“√

º≈‘µ·≈–°“√®”Àπà“¬Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ

2. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫™àÕß∑“ß°“√®—¥®”Àπà“¬
∫√‘…—∑œ ¥”‡π‘π∏ÿ√°‘®‚¥¬°“√¢“¬ºà“π™àÕß∑“ßÀ≈—° §◊Õ Àâ“ß √√æ ‘π§â“‡ªìπ à«π„À≠à ·≈–¡’®”π«π DISCOUNT STORE ‡ªìπ à«π

πâÕ¬ ´÷Ëß‡ªìπ™àÕß∑“ß∑’Ë¡’°“√¢¬“¬µ—«¡“°∑—Èß°√ÿß‡∑æœ ·≈–µà“ß®—ßÀ«—¥ À“°·∫àß°“√æ‘®“√≥“µ“¡™àÕß∑“ß°“√®—¥®”Àπà“¬ ¥—ßπ’È

- COUNTER SALE
1) ªí®®ÿ∫—πÀâ“ß √√æ ‘π§â“ ¡’π‚¬∫“¬„π°“√π”‡¢â“·∫√π¥å ‘π§â“‡ªìπ¢Õßµ—«‡Õß ·≈–„Àâ ‘∑∏‘Ï‡§√◊ËÕß ”Õ“ß‡À≈à“π—Èπ„π°“√‡≈◊Õ°æ◊Èπ∑’Ë

¢“¬ À√◊Õ„Àâº≈ª√–‚¬™πå°àÕπ

2) Àâ“ß √√æ ‘π§â“¡’π‚¬∫“¬∑’Ë‡¢â¡ß«¥¢÷Èπ„π‡√◊ËÕß¢Õß°“√„Àâ G.P ·°àÀâ“ß Àâ“ßœ®–æ‘®“√≥“·∫√π¥å ‘π§â“∑’Ë„Àâº≈ª√–‚¬™πå·°à

Àâ“ßœ¡“°°«à“ ∂÷ß·¡â®–¡’¬Õ¥¢“¬‡∑à“°—π°Áµ“¡

º≈°√–∑∫
®“°°“√∑’ËÀâ“ß √√æ ‘π§â“¡’°“√π”‡¢â“ À√◊Õº≈‘µ ‘π§â“‡ªìπ·∫√π¥å¢Õßµπ‡Õß (HOUSE BRAND) °Á®–„Àâ ‘∑∏‘æ‘‡»…°—∫·∫√π¥åµ—«‡Õß

‰«â°àÕπ ‰¡à«à“®–‡ªìπ‡√◊ËÕß¢Õßæ◊Èπ∑’Ë¢“¬ À√◊Õ G.P À“°·∫√π¥å„¥∑’Ë‰¡à„Àâ G.P Àâ“ßµ“¡∑’Ë‡√’¬°√âÕß À√◊Õ¡’¬Õ¥¢“¬‰¡à‡ªìπ‰ªµ“¡‡ªÑ“À¡“¬

·∫√π¥åπ—Èπ°Á¡’ ‘∑∏‘Ï∑’Ë®–æ‘®“√≥“µ—¥∑Õπæ◊Èπ∑’Ë„π°“√¢“¬‰ª„π∑’Ë ÿ¥

- ¡“µ√°“√ªÑÕß°—π
1. ‡æ‘Ë¡¬Õ¥¢“¬„Àâ‡ªìπ‰ªµ“¡‡ªÑ“À¡“¬ ‡æ◊ËÕ‡ªìπÕ”π“®µàÕ√Õß„πµ≈“¥ ‚¥¬∑”„ÀâºŸâ∫√‘‚¿§‡°‘¥°“√¬Õ¡√—∫´◊ÈÕº≈‘µ¿—≥±å¡“°¢÷Èπ

‚¥¬°“√ √â“ß¿“æ≈—°…≥å∑’Ë¥’°—∫°≈ÿà¡‡ªÑ“À¡“¬ ∑—Èß„π‡√◊ËÕß¢Õß‡§“πå‡µÕ√å º≈‘µ¿—≥±å ·≈–æπ—°ß“π

2. °“√„™âÕ”π“®°“√µàÕ√Õß„π¿“æ√«¡º≈‘µ¿—≥±å¢Õß∫√‘…—∑ ‰Õ.´’.´’. ´÷Ëß‡ªìπ∫√‘…—∑„π‡§√◊Õ Àæ—≤πå

- DISCOUNT STORE
1) °“√®—¥°“√¢Õß°≈ÿà¡ DISCOUNT STORE ‡ªìπ√–∫∫æ—≤π“º≈ª√–‚¬™πå„π‡™‘ß√ÿ° ·≈– AGGRESSIVE ∑’Ë¥”‡π‘π°“√„π√Ÿª·∫∫

µà“ßÊ ∑”„Àâ∫√‘…—∑§Ÿà§â“ µâÕß√—∫¿“√–°“√·¢àß¢—π„πÀâ“ß DISCOUNT STORE ‡ªìπµâπ∑ÿπ°“√¢“¬ À√◊Õ µâπ∑ÿπ°‘®°√√¡°“√µ≈“¥∑’Ë Ÿß¢÷Èπ ‡™àπ

°“√§‘¥§à“„™â®à“¬„π°“√‡™à“æ◊Èπ∑’Ë‡æ◊ËÕ®—¥°‘®°√√¡ àß‡ √‘¡°“√¢“¬

2) °“√√ÿ°¢Õß∏ÿ√°‘®§â“ª≈’° ¡—¬„À¡à ∑’Ë¡’°“√¢¬“¬ “¢“ ·≈–‡µ‘∫‚µÕ¬à“ß√«¥‡√Á« ∑”„Àâ¡’Õ”π“®„π°“√µàÕ√Õß°—∫∫√‘…—∑§Ÿà§â“ Ÿß

‚¥¬‡©æ“– VOLUME „π°“√ —Ëß´◊ÈÕ ‘π§â“

3) °“√ª√—∫µ—«¢Õß‡§√◊ËÕß ”Õ“ß„π∫√‘…—∑∑’Ë‡µ‘∫‚µ¡“®“°∞“π‡§“πå‡µÕ√å‡´≈≈å µàÕ°≈ÿà¡‡ªÑ“À¡“¬„π DISCOUNT STORE ¬—ß∑”‰¥â

™â“ ∑—Èß„π·ßà¢Õßº≈‘µ¿—≥±å ·≈–√“§“ ‚¥¬‡©æ“–∑’¡ß“π‡Õß ¡’º≈µàÕ°“√æ—≤π“‡∑§π‘§°“√¢“¬ °“√ àß‡ √‘¡°“√¢“¬ º≈‘µ¿—≥±å∑’Ë™â“ ·≈–‰¡à

‡À¡“– ¡‡æ’¬ßæÕ

º≈°√–∑∫
√–∫∫°“√æ—≤π“º≈ª√–‚¬™πå„π‡™‘ß√ÿ°¢Õß DISCOUNT STORE ∑’Ë¡’Õ”π“®„π°“√µàÕ√Õß¡“°¢÷Èπ°—∫∫√‘…—∑§Ÿà§â“  àßº≈„Àâ∫√‘…—∑§Ÿà§â“

µâÕß ‡ ’¬µâπ∑ÿπ„π°“√¢“¬ ·≈–°“√ àß‡ √‘¡°“√¢“¬¡“°¢÷Èπ

Risk Factors
ªí®®—¬§«“¡‡ ’Ë¬ß

ª√—™≠“ ¥√.‡∑’¬¡ ‚™§«—≤π“
§«“¡ª√–¡“∑ §«“¡À≈ßµ—«‡Õß Õ“®π”‰ª Ÿà§«“¡æ‘π“»
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ANNUAL REPORT2003
>> We make people happy and beautiful.

-   ¡“µ√°“√ªÑÕß°—π
1. ∫√‘…—∑œ ¡’π‚¬∫“¬¢¬“¬°“√¢“¬‡¢â“‰ª„π DISCOUNT STORE „Àâ¡“°¢÷Èπ·≈–„™â«‘∏’ LAUNCH NEW PRODUCT ‡©æ“–™àÕß

∑“ßπ’È‡æ◊ËÕ„Àâ‡À¡“– ¡°—∫§«“¡µâÕß°“√·≈–°”≈—ß´◊ÈÕ¢Õß°≈ÿà¡ DISCOUNT STORE ·π«∑“ßπ’È„™â°—∫°≈ÿà¡º≈‘µ¿—≥±å‡§√◊ËÕß ”Õ“ß‡ªìπ à«π„À≠à

2. ¢¬“¬°“√¢“¬‡¢â“‰ª„π DISCOUNT STORE ‚¥¬°“√ LAUNCH BRAND „À¡à∑’Ë¡’√“§“·≈–§ÿ≥¿“æµ√ß§«“¡µâÕß°“√¢Õß

°≈ÿà¡‡ªÑ“À¡“¬ ‚¥¬‡©æ“–°≈ÿà¡º≈‘µ¿—≥±å‡ ◊ÈÕºâ“ ÷́Ëß‡πâπ∑’Ë√Ÿª·∫∫·≈– ’ —πµ“¡·ø™—Ëπ‡ªìπÀ≈—°

3. °“√ª√—∫µ—«„Àâ‡√Á«¢÷Èπ„π°“√æ—≤π“·π«§‘¥µàÕÀâ“ß°≈ÿà¡ DISCOUNT STORE„π¥â“πµà“ßÊ ∑—Èß°“√æ—≤π“«‘∏’°“√„π‡™‘ß√ÿ°·∑π

°“√µ—Èß√—∫

3. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫ BRAND LOYALTY
æƒµ‘°√√¡¢ÕßºŸâ∫√‘‚¿§„πªí®®ÿ∫—π‡√‘Ë¡‡ª≈’Ë¬π‰ª ®“°Õ¥’µ∑’ËºŸâ∫√‘‚¿§§”π÷ß∂÷ß BRAND LOYALTY ‡ªìπ‡√◊ËÕß ”§—≠ ·µà°√–· §«“¡π‘¬¡

„πªí®®ÿ∫—π ºŸâ∫√‘‚¿§„Àâ§«“¡ ”§—≠°—∫ PRODUCT VALUE ¡“°¢÷Èπ

- ¡“µ√°“√ªÑÕß°—π
∫√‘…—∑œ ‰¥â¡ÿàß‡πâπæ—≤π“º≈‘µ¿—≥±å∑’Ë¡’§ÿ≥¿“æ¥’ „π√“§“∑’Ë‡À¡“– ¡ ‡æ◊ËÕ√Õß√—∫§«“¡µâÕß°“√¢ÕßºŸâ∫√‘‚¿§„π√–¥—∫°«â“ß

 √â“ß§«“¡√Ÿâ ÷°∑’Ë¥’„ÀâÕ¬Ÿà„π„®¢ÕßºŸâ∫√‘‚¿§¢≥–‡¥’¬«°—π °Á¬—ß§ß√—°…“ BRAND IMAGE ∑’Ë¥’‡Õ“‰«âÕ¬à“ß‡Àπ’¬«·πàπ

4. §«“¡‡ ’Ë¬ß®“°π‚¬∫“¬‡ªî¥‡ √’∑“ß°“√§â“¢Õß¿“§√—∞
®“°π‚¬∫“¬°“√‡ªî¥°“√§â“‡ √’¢Õß¿“§√—∞ ∑”„Àâ¿“…’π”‡¢â“ ‘π§â“ ”‡√Á®√Ÿª≈¥≈ßÀ√◊Õ‰¡à¡’ ´÷Ëß∑”„Àâ ‘π§â“π”‡¢â“®“°µà“ßª√–‡∑»

 “¡“√∂‡¢â“¡“„πµ≈“¥ª√–‡∑»‰∑¬¡“°¢÷Èπ

º≈°√–∑∫
∑”„Àâ‡°‘¥ ¿“«–°“√·¢àß¢—π∑“ß°“√µ≈“¥∑’Ë√ÿπ·√ß¢÷Èπ ·µàº≈°√–∑∫∑’Ë‡°‘¥¢÷ÈπµàÕ∫√‘…—∑ ‰¡àπà“®–‡°‘¥¢÷Èπ¡“°

- ¡“µ√°“√ªÑÕß°—π
1. ¥â“πº≈‘µ¿—≥±å¢Õß∫√‘…—∑ : ¡’°“√æ—≤π“·≈–§‘¥§âππ«—µ°√√¡„À¡àÊ ‡¢â“ Ÿàµ≈“¥Õ¬à“ßµàÕ‡π◊ËÕß ‚¥¬‰¥â√—∫°“√ π—∫ πÿπ®“°

ºŸâº≈‘µ√“¬„À≠à¢Õßª√–‡∑» (°≈ÿà¡∫√‘…—∑œ „π‡§√◊Õ) ´÷Ëßæ—≤π“«—µ∂ÿ¥‘∫§√∫«ß®√¥â«¬Õÿµ “À°√√¡µâππÈ”

2. °“√æ—≤π“µâπ∑ÿπ¢Õßº≈‘µ¿—≥±å‰¥â‡ª√’¬∫°«à“∫√‘…—∑Õ◊Ëπ ∑”„Àâ “¡“√∂ √â“ß°‘®°√√¡°“√µ≈“¥ ·≈–°“√ ◊ËÕ “√∑’Ë·ª≈°„À¡à

‡¢â“∂÷ß°≈ÿà¡‡ªÑ“À¡“¬‰¥â¥’°«à“

3. ¡’§«“¡ —¡æ—π∏å∑’Ë¥’°—∫∫√‘…—∑§Ÿà§â“Õ¬à“ßµàÕ‡π◊ËÕß¬“«π“π ∑”„Àâ‡°‘¥§«“¡ “¡“√∂‡¢â“ Ÿà™àÕß∑“ß°“√®”Àπà“¬‰¥â¡“°°«à“·≈–

À≈“°À≈“¬°«à“

5. º≈°√–∑∫®“°¡“µ√∞“π°“√∫—≠™’
®“°¡“µ√∞“π°“√∫—≠™’ ©∫—∫∑’Ë 36 ‡√◊ËÕß°“√¥âÕ¬§à“ ‘π∑√—æ¬å ∫√‘…—∑œ ‡°‘¥º≈¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 15.35 ≈â“π∫“∑

∑√—æ¬å ‘πÕ◊Ëπ 181.64 ≈â“π∫“∑ ·≈–°”‰√®“°°“√°≈—∫∫—≠™’√“¬°“√¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 4.46 ≈â“π∫“∑ ª√“°ÆÕ¬Ÿà„πß∫°”‰√

¢“¥∑ÿπ

®“°¡“µ√∞“π°“√∫—≠™’ ©∫—∫∑’Ë 40 ‡√◊ËÕß°“√∫—≠™’ ”À√—∫‡ß‘π≈ß∑ÿπ„πµ√“ “√Àπ’È·≈–µ√“ “√∑ÿπ ∫√‘…—∑œ ¡’°”‰√®“°°“√ª√—∫

√“§“À≈—°∑√—æ¬å 1,227.39 ≈â“π∫“∑ ª√“°ÆÕ¬Ÿà„π à«π¢ÕßºŸâ∂◊ÕÀÿâπ„πß∫¥ÿ≈

À“°π”√“¬°“√∑—Èß 2 ¡“√«¡°—π·≈â«æ∫«à“ ∫√‘…—∑œ ¡’º≈°”‰√®“°°“√ª√—∫√“§“À≈—°∑√—æ¬å 1,227.39 ≈â“π∫“∑ ·≈–°”‰√®“°°“√

°≈—∫∫—≠™’√“¬°“√¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 4.46 ≈â“π∫“∑ √«¡ 1,231.85 ≈â“π∫“∑  Ÿß°«à“º≈¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ·≈–

∑√—æ¬å ‘πÕ◊Ëπ√«¡ 196.99 ≈â“π∫“∑ ‡ªìπ®”π«π 1,034.86 ≈â“π∫“∑

Dr.Thiam Chokwatanaûs Philosophy :
Negligence and arrogance can lead to disaster.
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√“¬ß“πª√–®”ªï 2546
>> ‡√“ √√§å √â“ß§«“¡ ÿ¢·≈–§«“¡ «¬ß“¡‡æ◊ËÕª«ß™π

6. °“√≈ß∑ÿπ
∫√‘…—∑œ √à«¡≈ß∑ÿπ„π°‘®°“√¢Õß∫√‘…—∑„π‡§√◊Õ®”π«π 153 ∫√‘…—∑ „π —¥ à«π°“√∂◊ÕÀÿâπ‰¡à‡°‘π√âÕ¬≈– 20 ¢Õß∑ÿπ®¥∑–‡∫’¬π

¢Õß∫√‘…—∑π—ÈπÊ ¡’°“√∂◊ÕÀÿâπ„π≈—°…≥–‰¢«â°—πÀ√◊Õ¬âÕπ°≈—∫√–À«à“ß∫√‘…—∑„π‡§√◊Õ ·≈–∫√‘…—∑œ ‰¡à¡’Õ”π“®§«∫§ÿ¡°‘®°“√„π∫√‘…—∑∑’Ë≈ß∑ÿπ

°“√∫√‘À“√ß“π¢Õß∫√‘…—∑¥—ß°≈à“«¢÷ÈπÕ¬Ÿà°—∫§≥–°√√¡°“√¢Õß·µà≈–∫√‘…—∑„π°“√∫√‘À“√·≈–µ—¥ ‘π„®

°“√≈ß∑ÿπ¢Õß∫√‘…—∑‡ªìπ‰ª„π≈—°…≥–¢Õß°“√√à«¡≈ß∑ÿπ„π∏ÿ√°‘®∑’Ë‡°’Ë¬«‡π◊ËÕß°—πÀ√◊Õ‡Õ◊ÈÕª√–‚¬™πåµàÕ°—π√«¡∑—Èß‡ªìπ°“√≈ß∑ÿπ‡æ◊ËÕ

°√–®“¬§«“¡‡ ’Ë¬ß

∫√‘…—∑œ ‰¥â√—∫º≈µÕ∫·∑π®“°°“√≈ß∑ÿπ„π√Ÿª¢Õß‡ß‘πªíπº≈ ∂â“∫√‘…—∑≈ß∑ÿπ„¥¢“¥∑ÿπ ∫√‘…—∑œ ®–∫—π∑÷°µ—Èß§à“‡º◊ËÕº≈¢“¥∑ÿπ®“°

°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ‰«â„πß∫°”‰√¢“¥∑ÿπ¢Õß∫√‘…—∑ ‚§√ß √â“ß°“√∂◊ÕÀÿâπ¥—ß°≈à“«‰¡à¡’º≈°√–∑∫µàÕ°“√√—∫√Ÿâ à«π·∫àß√“¬‰¥â¢Õß∫√‘…—∑·≈–

‰¡à∑”„Àâ‡°‘¥§«“¡·µ°µà“ß®“°∑’Ë√—∫√Ÿâ„πß∫°“√‡ß‘π„πªí®®ÿ∫—π

∫√‘…—∑œ ¡’¡“µ√°“√„π°“√ªÑÕß°—π§«“¡‡ ’Ë¬ß®“°°“√≈ß∑ÿπ ‚¥¬·µàßµ—Èß∫ÿ§§≈´÷ËßÕ¬Ÿà„π∫√‘…—∑∑’Ë√à«¡≈ß∑ÿπÀ√◊ÕÕ¬Ÿà„π∫√‘…—∑∑’Ë∑”∏ÿ√°‘®

∑’Ë‡°’Ë¬«‡π◊ËÕß°—∫°‘®°“√∑’Ë≈ß∑ÿπ‡ªìπ»Ÿπ¬å¥Ÿ·≈‡ß‘π≈ß∑ÿπ §Õ¬µ‘¥µ“¡µ√«® Õ∫ß∫ ·≈–¢âÕ¡Ÿ≈ ∂“π°“√≥å¢Õß∫√‘…—∑∑’Ë≈ß∑ÿπ ‡æ◊ËÕ∑√“∫ªí≠À“∑’Ë

‡°‘¥¢÷Èπ ·≈–√“¬ß“π„Àâ∫√‘…—∑·≈–ºŸâ∂◊ÕÀÿâπ„π°≈ÿà¡∑√“∫ªï≈–§√—Èß ·≈–√“¬ß“π∑—π∑’∑’Ë‡°‘¥‡Àµÿ°“√≥åº‘¥ª°µ‘À√◊Õ«‘°ƒµ‘ ‡æ◊ËÕ™à«¬°—πÀ“·π«∑“ß

·°â‰¢

7. °“√„Àâ°Ÿâ¬◊¡‡ß‘π·≈–§È”ª√–°—π
∫√‘…—∑œ ‰¥â√—∫Õπÿ¡—µ‘®“°∑’Ëª√–™ÿ¡ “¡—≠ºŸâ∂◊ÕÀÿâπ§√—Èß∑’Ë 38 ª√–®”ªï 2546 ‡¡◊ËÕ«—π∑’Ë 21 ‡¡…“¬π 2546 „Àâ®—¥ √√«ß‡ß‘π„Àâ°Ÿâ·≈–

«ß‡ß‘π§È”ª√–°—π·°à∫√‘…—∑∑’Ë¡’§«“¡ —¡æ—π∏å∑“ß∏ÿ√°‘®°—∫∫√‘…—∑¿“¬„π«ß‡ß‘π√«¡‰¡à‡°‘π 1,500 ≈â“π∫“∑

∫√‘…—∑œ ¡’π‚¬∫“¬∑’Ë®–≈¥§«“¡‡ ’Ë¬ß„π¿“√–∑—Èß 2 ª√–‡¿∑„Àâ¡’ª√‘¡“≥∑’Ë≈¥≈ß ·≈–‡æ◊ËÕ„Àâ∫√‘…—∑„π‡§√◊Õ “¡“√∂¬◊πÀ¬—¥Õ¬Ÿà‰¥â

¥â«¬§«“¡ “¡“√∂¢Õßµ—«∫√‘…—∑‡Õß ∫√‘…—∑œ ‰¥â≈¥«ß‡ß‘π§È”ª√–°—π∑’Ë‡°‘π®”‡ªìπ≈ß·≈–√«¡∑—Èß„Àâ∫√‘…—∑„π‡§√◊ÕºŸâ¡’Àπâ“∑’Ë√—∫º‘¥™Õ∫µ“¡

 “¬∏ÿ√°‘®‡ªìπºŸâ§È”ª√–°—π«ß‡ß‘π ‘π‡™◊ËÕ·∑π∫√‘…—∑ Õ’°∑—Èß‰¥â≈¥°“√„Àâ°Ÿâ¬◊¡≈ß‚¥¬„Àâ·µà≈–∫√‘…—∑‡ªìπºŸâ°Ÿâ¬◊¡‡ß‘π‚¥¬µ√ß®“° ∂“∫—π°“√‡ß‘π‡Õß

®“°‡ªÑ“À¡“¬°“√≈¥¿“√–∑—Èß 2 ª√–‡¿∑ „πªï 2543 ∫√‘…—∑œ ‡ª≈’Ë¬πÀ≈—°‡°≥±å°“√®—¥ √√«ß‡ß‘π∑—Èß 2 ª√–‡¿∑„À¡à

®“°‡¥‘¡ «ß‡ß‘π„Àâ°Ÿâ ‰¡à¡“°°«à“ 50% ¢Õß à«π¢ÕßºŸâ∂◊ÕÀÿâπ

·≈– «ß‡ß‘π§È”ª√–°—π ‰¡à¡“°°«à“ 1 ‡∑à“ ¢Õß ‘π∑√—æ¬å√«¡

‡ªìπµ—«‡≈¢ ABSOLUTE VALUE √«¡Õ¬Ÿà∑’Ë 1,800 ≈â“π∫“∑ „πÕ—µ√“ª√–¡“≥ 50% ¢Õß«ß‡ß‘π∑’Ë„™â‰ª„πªï 2541 ‡ªìπº≈„Àâ¿“√–‡ß‘π∑—Èß 2 ª√–‡¿∑

Õ¬Ÿà„π√–¥—∫ 1,263.90 ≈â“π∫“∑ ≈¥≈ß®“°ªï 2541 ∂÷ß 60%

„πªï 2546 ∫√‘…—∑œ ‰¥â°”Àπ¥«ß‡ß‘π∑—Èß 2 ª√–‡¿∑ ≈¥≈ß®“° 1,600 ≈â“π∫“∑ ‡ªìπ 1,500 ≈â“π∫“∑ ≥ 31 ∏—π«“§¡ 2546

∫√‘…—∑œ ¡’‡ß‘π„Àâ°Ÿâ¬◊¡·°à∫√‘…—∑„π‡§√◊Õ√«¡ 5 ∫√‘…—∑ ®”π«π‡ß‘π 94.44 ≈â“π∫“∑ ·≈–¡’¿“√–§È”ª√–°—π®”π«π 24 ∫√‘…—∑ ‡ªìπ‡ß‘π 476.39

≈â“π∫“∑ √«¡‡ªìπ‡ß‘π 570.83 ≈â“π∫“∑ ‡ªìπº≈„Àâ¿“√–‡ß‘π∑—Èß 2 ª√–‡¿∑ ≈¥≈ß®“°ªï 2543 55%

ª√—™≠“ ¥√.‡∑’¬¡ ‚™§«—≤π“
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1. Production Risks
In the event that the company has to rely on a few suppliers, the company has only 1-2 large suppliers in each

product category. Given circumstances that may make them unable to manufacture their supply in adequate quantities and

due time, there will be repercussions on the sales volume and market opportunity.

- Precautionary Measures
The company makes use of information technology (IT) to enhance its management potential, building up a

QUICK RESPONSE MARKETING SYSTEM (QRMS) for use in efficient merchandise management. With the QRMS, the company

can monitor current sales volumes and inventories at every outlet on a daily basis. The data is used to analyze the market

need and monitor the flow of merchandise, to decrease losses in sales opportunities and facilitate the accurate, speedy and

appropriate distribution and delivery of merchandise to meet the market need and demand. The company can also readjust

manufacturing plans so as to manage manufacturing and sales effectively.

2. Risks in Distribution Channels
The company operates mainly via department store sales and, to a lesser extent, via discount stores. The latter have

become a growing channel both in Bangkok and in the provinces. The following outlines the channels of distribution.

- COUNTER SALES
1) At present, department stores adopt the policy of importing their own house brands and give priority to

those brands of cosmetics when allocating space or giving prerogatives of benefits.

2) Department stores have a stricter policy in giving G.P., to the stores. The stores will give priority to brands that

offer them better benefits, whatever sales volume they can reach.

Repercussions
Since department stores are now importing or manufacturing their own house brands, they tend to prioritize their

own brands, in terms of sales space and G.P. Any brands that do not give them G.P., as demanded or fail to reach

projected sales targets are liable to be precluded or deprived of their original space.

- Precautionary Measures
1. Boosting sales to meet the set target; to achieve bargaining power in the market, by making consumers

accept and buy more products and by creating a good image with target consumers in respect of counter appearance,

product image and staff service.

2. Use of the bargaining power of the overall product and corporate image of I.C.C., that belongs to Saha

Group.

- DISCOUNT STORES
1) Discount store management is an offensive and aggressive benefit-boosting system operating in a variety of

ways that put the burden of competition on suppliers within their premises. Hence, the company has to put up with higher

costs in sales and marketing activities, such as in the charging of space rental for sales promotion activities.

2) The aggressive posture of the modern retailer which has grown fast and spread widely gives them more and

more bargaining power with their suppliers, especially in terms of the volume of orders made.

3) The adjustment and redirection of cosmetics in the company that has grown from counter sales to target

consumers in discount stores is still moving slowly in terms of product and pricing as well as of staff. As a result, the sales

techniques and sale promotion is slowly developed, insufficient and inappropriate.

Repercussions
The aggressive benefit-boosting system of the discount stores that are gaining more bargaining power with their

suppliers has resulted in a higher loss in terms of sales and sales promotion on the part of the suppliers.

Dr.Thiam Chokwatanaûs Philosophy :
No task is so difficult that it is beyond human perseverance.



52

√“¬ß“πª√–®”ªï 2546
>> ‡√“ √√§å √â“ß§«“¡ ÿ¢·≈–§«“¡ «¬ß“¡‡æ◊ËÕª«ß™π

- Precautionary Measures
1. The company has a policy of expanding its sales into the discount stores by launching new products made

specially for this channel and appropriate to the needs and purchasing power of the discount storeûs consumers. This

approach is used mostly in the cosmetics category.

2. Expansion into the discount stores by launching new brands with corresponding pricing and quality

appropriate to the needs of the target, especially in the apparel category and focusing mainly on style and color.

3. Speeding up the adjustment and redirection in attitudes toward the discount stores in view of developing an

offensive, rather than defensive, approach.

3. Risks in Brand Loyalty
Consumer behavior has begun to change from a previous tendency to brand loyalty to the current inclination

towards product value.

- Precautionary Measures
The company has emphasized good quality products at reasonable prices to meet large-scale consumer needs

and demand, by creating a good impression in the consumerûs mind and, at the same time, tenaciously maintaining a good

brand image

4. Risks from the Governmentûs Policy of Free Trade
The Governmentûs policy of free trade has decreased or lifted import taxes on certain ready-made products. As a

result, more foreign imports have entered the Thai market.

Repercussions
This has resulted in more vigorous marketing competition. However, the impact on the company is unlikely to be

severe.

- Precautionary Measures
1. Products in the company: New and innovative products are continuously being launched on the market,

with substantial support from major domestic manufacturers (companies in the conglomerate) with a full-scale development

of materials at the source of the industry.

2. Corporate cost benefit development has created an advantage over other competitors. Hence, the

company has been able to introduce better and unique marketing and communication activities to target consumers.

3.  The company has had a long and continuous relation with its suppliers, giving it better access to more and

diverse channels of distribution.

5. Repercussions from Accounting Standard
According to the IAS No. 36 on the Loss from Impairment of assets, the company suffered losses of Baht 15.35 million

from the impairment of investments and Baht 181.64 million for other assets as well as profit of Baht 4.46 million from reversing

loss from impairment of investment as shown in the Statement of Income.

According to the IAS 40 on the accounting for Investment in Debt and Equity Securities, the company gained profits

from securities reassessment by 1,227.39 million baht, as shown under Shareownersû Equity in the Balance Sheet.

When combined with the above two transactions, the Company gained profit of Baht 1,227.39 million from asset

price adjustment and profit of Baht 4.46 million from reversing loss from impairment of investment totalling Baht 1,231.85

million. This was higher than the loss from impairment of investment and other assets of Baht 196.99 million at the total amount

of Baht 1,034.86 million.

ª√—™≠“ ¥√.‡∑’¬¡ ‚™§«—≤π“
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Dr.Thiam Chokwatanaûs Philosophy :
Youthful stamina overflows. It should be used to its highest potential.

6. Investment
The Company has invested in the business of other 153 affiliated companies at the shareowning ratio not over 20%

of registered capital of each certain company. The shareowning is in the crisscross or reverse manner among the affiliated

companies and the Company has no authority to take control of any business in the invested company. The business

administration of such company depends on each companyûs Board of Director to manage and make decisions.

The Companyûs investment is in the manner of business joint-venture in related business or business synergy and also

for risk balance management.

The Company gains profit through the investment in the form of dividends. In case any investing company has

suffered from loss, the allowance for loss from impairment of investment accounted shall be in the statement of income. Such

shareowning structure has not affected the Companyûs share of incomes and shall not contribute to any differences from the

current financial statement.

The Company has taken up preventive measures against investment risks by appointing individuals within the

joint-ventures or parties within investment-related businesses as investment caretakers to monitor and audit the statements

and circumstantial information of the investing companies, so as to stay abreast of the current problems and to report to the

Company and shareowners annually and promptly in times of unusual situations or crisis in order to find proper solutions.

7. Loan and guarantee
A resolution from the 38th General Shareownersû Meeting 2003, held on April 21, 2003 was passed to allocate loans

and guarantees to related companies at the amount not exceeding Baht 1,500 million.

The Company has the policy to mitigate the risks of both facilities and to encourage affiliated companies to be

able to stand alone on their own feet. The amount of unnecessary guarantee facilities has been reduced and the

responsible affiliated companies have been allowed to guarantee the credit lines in place of the Company. Provision of

loans has been reduced for which all loans shall be directly sought out from the financial institutes by each company.

According to the policy to reduce liabilities on the above - said facilities, in 2000 the company had changed the

provision criteria for both facilities

from loan provision not more than 50% of shareownersû equity

and guarantee provision not more than 1 time of total assets

to the absolute value of Baht 1,800 million representing 50% of the amount used in 1998. This resulted the amount of two

categories totalling Baht 1,263.90 million, a decrease of 60% from 1998.

In 2003 the Company has decreased the amount facilities of both categories from Baht 1,600 million to Baht 1,500

million. As of December 31, 2003 the Company has provided loans at the amount of Baht 94.44 million to 5 companies and

guarantee facilities to 24 companies for the amount of Baht 476.39 million. The amount of these two facilities totaled Baht

570.83 million, decreasing 55% from 2000.




