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(π“¬∫ÿ≠‡°’¬√µ‘ ‚™§«—≤π“)
°√√¡°“√ºŸâÕ”π«¬°“√

CEO

We make people happy and beautiful.
‡√“ √√§å √â“ß§«“¡ ÿ¢·≈–§«“¡ «¬ß“¡‡æ◊ËÕª«ß™π
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In spite of Thailandûs turmoil situation throughout the year 2004 which included
the crisis in the south, avian flu, the northeastern drought, etc., the Companyûs sales
volume had still prevailed at 12.02% growth rate with 64.98% profit increase compared
with 2003.

The exceptional success resulted from the strong determination of executive
officers in developing the unprecedented sales and marketing management method. This
included the close monitoring of sale volumes, and keen attention by the management
and staff to achieving set goals. Also, a variety of methods of distribution and sales were
set-up, along with ways to fast track and expedite decision-making and problem-solving.
Of equal importance was the attention given to improving the potential of the sales staff.

Prioritizing the above issues in 2004 has created many more changes in
executive and staff attitudes compared with previous years. Furthermore, online
computer systems have been installed at outlets, to the extent that it has provided
great benefits in decision-making, logistics, sales promotion and merchandise level-off
resulting to less out-of-stock inventory problem at most outlets.

The Companyûs major policy for the year 2004 was focussed on Target-
Achieving, Speed and Innovation. This should be carried on into 2005. However, an
additional policy for 2005 will include efficiency in inventory management, which will be
relatively easy to develop as the company has an online computer system equipped with
inventory data. Additionally, it will be necessary to strengthen understanding and
coordination with the subsidiary manufacturers, also to purchase products from
companies outside the Saha Group and from overseas, in response to the Governmentûs
FTA policy.

The success of target achieving will be monitored by the KPI system, which was
developed in 2004. Product and marketing innovation is likely to increase significantly, as
is possible competitiveness. It is believed that, in 2005, the Company will undergo the
greatest development and progress since the severity of the 1997 crisis.

Boonkiet Chokwatana
President

CEO

ANNUAL REPORT 2004
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Dr.Thiam Chokwatanaûs Philosophy :
Those who are unable to either supervise or teach cannot become good leaders.
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