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Dr.Thiam Chokwatana’s Philosophy : 

Risk Factors 
ªí®®—¬§«“¡‡ ’Ë¬ß 

1. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫°“√º≈‘μ 
 °√≥’∫√‘…—∑œ æ÷Ëßæ“ºŸâº≈‘μ√“¬„À≠àπâÕ¬√“¬ 

 ∫√‘…—∑œ ¡’ºŸâº≈‘μ ‘π§â“√“¬„À≠à‡æ’¬ß 1 - 2 √“¬„π·μà≈–°≈ÿà¡º≈‘μ¿—≥±å À“°¡’ªí®®—¬∑’Ë∑”„Àâ∫√‘…—∑ºŸâº≈‘μ‰¡à “¡“√∂º≈‘μ„Àâ‰¥â„πª√‘¡“≥ ·≈–

‡«≈“μ“¡∑’Ë°”Àπ¥‰«â¬àÕ¡ àßº≈°√–∑∫μàÕ¬Õ¥¢“¬·≈–‚Õ°“ ∑“ß°“√μ≈“¥ 

 - ¡“μ√°“√ªÑÕß°—π 

  1. ΩÉ“¬º≈‘μ¿—≥±å‰¥â®—¥∑” INTERFACE AGREEMENT °—∫∫√‘…—∑ºŸâº≈‘μ‡æ◊ËÕ‡ªìπ°“√√—∫ª√–°—π∑’Ë®– àß ‘π§â“μ“¡‡ªÑ“À¡“¬„π‡«≈“∑’Ë

°”Àπ¥ ∫√‘…—∑ºŸâº≈‘μ‡À≈à“π—Èπ≈â«π·μà‡ªìπ∫√‘…—∑∑’Ë∫√‘À“√ß“πμ“¡π‚¬∫“¬ ISO 9002 ÷́Ëß®–‰¥â√—∫º≈°√–∑∫°—∫§«“¡πà“‡™◊ËÕ∂◊Õ ·≈–∏ÿ√°‘®¢Õß∫√‘…—∑‡Õß

„π°√≥’∑’Ë‰¡à “¡“√∂®—¥ àß ‘π§â“‰¥â 

  2. ∫√‘…—∑ºŸâº≈‘μ‡À≈à“π’È≈â«π°àÕμ—Èß¢÷Èπ¥â«¬π‚¬∫“¬°“√ π—∫ πÿπ´÷Ëß°—π·≈–°—π ·≈–‡ªìπ∫√‘…—∑„π‡§√◊Õ Àæ—≤πå¥â«¬°—π ‡æ◊ËÕ‡ √‘¡ √â“ß 

§«“¡·¢Áß·°√àß¢Õß°—π·≈–°—π„π°“√·¢àß¢—πÕ¬Ÿà·≈â« ¡’°“√∑”ß“π√à«¡°—π¥â«¬§«“¡ —¡æ—π∏å≈÷°´÷Èß¬“«π“π ‚¥¬ª√– “π·ºπß“π°—πÕ¬à“ß ¡Ë”‡ ¡Õ 

μàÕ‡π◊ËÕß ∑”„Àâ∑√“∫ªí®®—¬∑’Ë®–¡’º≈μàÕ°“√º≈‘μ·≈– “¡“√∂«“ß·ºπ√à«¡°—π„π°“√·°âªí≠À“Õ¬à“ß∑—π∑à«ß∑’ 

  3. ¡’°“√∑”ß“π‡ªìπ∑’¡√–À«à“ßºŸâº≈‘μ·≈–ΩÉ“¬º≈‘μ¿—≥±å¡“°¢÷Èπ„π√Ÿª·∫∫ ONE BODY μ—Èß·μà°“√ª√–™ÿ¡‡°’Ë¬«°—∫ªí®®—¬μà“ßÊ „π 

°“√‡μ√’¬¡ SUPPLY  ‘π§â“ °“√«“ß·ºπ ·≈–°“√«“ß‡ªÑ“À¡“¬ ORDER  ‘π§â“ ∑”„Àâ¡’§«“¡·¡àπ¬”„π°“√ª√–‡¡‘π®”π«π√–¬–‡«≈“¬‘Ëß¢÷Èπ √«¡∑—Èß 

°“√·°â‰¢ ∂“π°“√≥å√à«¡°—π∑—π∑’°√≥’∑’Ë¡’°“√¢“¬‡æ‘Ë¡¢÷Èπ¡“°®πªÑÕπ ‘π§â“‰¡à∑—π 

2. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫°“√∫√‘À“√ ‘π§â“„π√â“π§â“ 
 ‡π◊ËÕß®“°ªí®®ÿ∫—π √â“π§â“∑’Ë®”Àπà“¬ ‘π§â“¢Õß∫√‘…—∑ ª√– ∫ªí≠À“‡°’Ë¬«°—∫ Stock ¡’ ‘π§â“‡°‘π§«“¡μâÕß°“√¢Õß≈Ÿ°§â“ ·≈–‰¡à¡’ ‘π§â“

®”Àπà“¬‡¡◊ËÕ≈Ÿ°§â“μâÕß°“√ À√◊Õ·¡â·μà‰¡à¡’ ‘π§â“μ√ß§«“¡μâÕß°“√¢Õß≈Ÿ°§â“„π√â“π§â“π—ÈπÊ  

 ¡’º≈°√–∑∫μàÕ¬Õ¥¢“¬ ·≈–‚Õ°“ ∑“ß°“√μ≈“¥ 

 - ¡“μ√°“√ªÑÕß°—π 

  ∫√‘…—∑œ  √â“ß√–∫∫ QUICK RESPONSE MARKETING SYSTEM : QRMS ‡æ◊ËÕ„™â∫√‘À“√ ‘π§â“Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ ¥â«¬√–∫∫ 

QRMS π’È ∫√‘…—∑œ  “¡“√∂μ‘¥μ“¡¬Õ¥¢“¬‡ªìπ√“¬«—π„π∑ÿ°√â“π§â“ ¢âÕ¡Ÿ≈∑’Ë‰¥â„™â«‘‡§√“–Àå§«“¡μâÕß°“√¢Õßμ≈“¥, μ‘¥μ“¡§«“¡‡§≈◊ËÕπ‰À«¢Õß ‘π§â“ 

‡æ◊ËÕ≈¥°“√ Ÿ≠‡ ’¬‚Õ°“ „π°“√¢“¬  “¡“√∂ àß ‘π§â“‰¥âÕ¬à“ß∂Ÿ°μâÕß √«¥‡√Á« μ√ß°—∫§«“¡μâÕß°“√¢Õßμ≈“¥ ·≈– “¡“√∂ª√—∫‡ª≈’Ë¬π·ºπß“π 

°“√º≈‘μ ‡æ◊ËÕ°“√∫√‘À“√°“√º≈‘μ·≈–°“√®”Àπà“¬Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ 

3. §«“¡‡ ’Ë¬ß‡°’Ë¬«°—∫æƒμ‘°√√¡ºŸâ∫√‘‚¿§ (Customer Behavior) ∑’Ë‡ª≈’Ë¬π‰ª 
 æƒμ‘°√√¡¢ÕßºŸâ∫√‘‚¿§„πªí®®ÿ∫—π‡ª≈’Ë¬π·ª≈ß‰ª¡“° ºŸâ∫√‘‚¿§¡’§«“¡®ß√—°¿—°¥’μàÕ·∫√π¥å ‘π§â“πâÕ¬≈ß  ‘Ëß·«¥≈âÕ¡μà“ßÊ °“√ ◊ËÕ “√∑’Ë

·ª≈°„À¡à √«¥‡√Á« °«â“ß¢«“ß·∫∫ GLOBALIZATION √«¡∂÷ß∏ÿ√°‘® ·≈–∫√‘°“√∑’Ë‡¢â“¡“¡’Õ‘∑∏‘æ≈μàÕ°“√„™â®à“¬¢ÕßºŸâ∫√‘‚¿§ ∑”„ÀâºŸâ∫√‘‚¿§¡’

æƒμ‘°√√¡ ç∫√‘‚¿§π‘¬¡μ“¡°√–· é  Ÿß¡“° Õ’°∑—Èß§«“¡‰¡à·πàπÕπ∑“ß°“√‡¡◊Õß ∑”„ÀâºŸâ∫√‘‚¿§‡°‘¥§«“¡æ‘∂’æ‘∂—π„π°“√®—∫®à“¬„™â Õ¬¡“°¢÷Èπ  àßº≈„Àâ

¡’‚Õ°“ ‡°‘¥ ¿“«–°“√·¢àß¢—π√ÿπ·√ß¡“°¢÷Èπ 

 -  ¡“μ√°“√ªÑÕß°—π 

   ∫√‘…—∑œ ¡ÿàß‡πâπæ—≤π“º≈‘μ¿—≥±å∑’Ë¡’§ÿ≥¿“æ¥’ „π√“§“∑’Ë‡À¡“– ¡ ‡æ◊ËÕ√Õß√—∫§«“¡μâÕß°“√¢ÕßºŸâ∫√‘‚¿§‡©æ“–°≈ÿà¡¡“°¢÷Èπ  √â“ß 

§«“¡√Ÿâ ÷°∑’Ë¥’„ÀâÕ¬Ÿà„π„®¢ÕßºŸâ∫√‘‚¿§ ¢≥–‡¥’¬«°—π¬—ßμâÕß √â“ß·√ß°√–μÿâπ∑“ß°“√μ≈“¥∑’Ëπà“ π„®Õ¬à“ßμàÕ‡π◊ËÕß ·≈–μ√ß°—∫°≈ÿà¡‡ªÑ“À¡“¬‡©æ“– ‡æ◊ËÕ

√—°…“∞“π≈Ÿ°§â“ ·≈–¢¬“¬∞“π≈Ÿ°§â“„À¡à∑’ËÕ¬“°∑¥≈Õß„™â¡“°¢÷Èπ √«¡∂÷ß°“√¡’√–∫∫≈Ÿ°§â“ ¡“™‘° (Customer Relations Management) ∑’Ë·¢Áß·°√àß 

§◊Õ HIS & HER MEMBER 

4. §«“¡‡ ’Ë¬ß®“°π‚¬∫“¬‡ªî¥‡ √’∑“ß°“√§â“¢Õß¿“§√—∞ 
 ®“°π‚¬∫“¬°“√‡ªî¥°“√§â“‡ √’¢Õß¿“§√—∞ ∑”„Àâ„πÕπ“§μ¿“…’π”‡¢â“ ‘π§â“ ”‡√Á®√Ÿª≈¥≈ßÀ√◊Õ‡ªìπ»Ÿπ¬å ´÷Ëß∑”„Àâ ‘π§â“®“°μà“ßª√–‡∑»

 “¡“√∂‡¢â“¡“„πμ≈“¥ª√–‡∑»‰∑¬¡“°¢÷Èπ ∑—Èß ‘π§â“∑’Ë‡ªìπ·∫√π¥å‡π¡ ·≈– ‘π§â“√“§“∂Ÿ°®“°ª√–‡∑»®’π „πÕπ“§μ‡§√◊ËÕß ”Õ“ß‰∑¬μâÕß‡¢â“ Ÿà¡“μ√∞“π 

ASEAN GMP ¿“¬„μâ¢âÕμ°≈ß«à“¥â«¬§«“¡√à«¡¡◊Õ√–À«à“ßÕ“‡ ’́¬π 10 ª√–‡∑» °”Àπ¥«‘∏’°“√º≈‘μ∑’Ë¥’ ”À√—∫‡§√◊ËÕß ”Õ“ß„Àâ‡ªìπ¡“μ√∞“π‡¥’¬«°—π 

‚¥¬¡’º≈∫—ß§—∫„™âμ—Èß·μà 1 ¡°√“§¡ 2551 ∑—Ë«Õ“‡´’¬π ∑”„ÀâºŸâª√–°Õ∫°“√„π‰∑¬μâÕß‡μ√’¬¡μ—«„Àâæ√âÕ¡„π∑ÿ°¥â“π ·≈–μâÕß‡æ‘Ë¡μâπ∑ÿπ„π°“√ª√—∫μ—«„Àâ

√Õß√—∫°—∫¡“μ√∞“π¥—ß°≈à“« 



78 We make people happy and beautiful 
‡√“ √√§å √â“ß§«“¡ ÿ¢·≈–§«“¡ «¬ß“¡‡æ◊ËÕª«ß™π 

ª√—™≠“ ¥√.‡∑’¬¡ ‚™§«—≤π“ 

 º≈°√–∑∫ 

 ∑”„Àâ‡°‘¥ ¿“«–°“√·¢àß¢—π∑“ß°“√μ≈“¥∑’Ë√ÿπ·√ß¢÷Èπ ·μàº≈°√–∑∫∑’Ë‡°‘¥¢÷ÈπμàÕ∫√‘…—∑ ‰¡àπà“®–‡°‘¥¢÷Èπ¡“° 

 -  ¡“μ√°“√ªÑÕß°—π 

   1. ¥â“πº≈‘μ¿—≥±å¢Õß∫√‘…—∑ : ¡’°“√æ—≤π“·≈–§‘¥§âππ«—μ°√√¡„À¡àÊ ‡¢â“ Ÿàμ≈“¥Õ¬à“ßμàÕ‡π◊ËÕß ‚¥¬‰¥â√—∫°“√ π—∫ πÿπ®“°ºŸâº≈‘μ 

√“¬„À≠à¢Õßª√–‡∑» (°≈ÿà¡∫√‘…—∑„π‡§√◊Õ) æ—≤π“«—μ∂ÿ¥‘∫§√∫«ß®√¥â«¬Õÿμ “À°√√¡μâππÈ” √«¡∂÷ß¡’°“√«‘®—¬ ·≈–æ—≤π“ (Research & Development) 

Õ¬à“ßμàÕ‡π◊ËÕß ∑”„Àâ ‘π§â“‰¥â¡“μ√∞“π√–¥—∫ “°≈ „π¢≥–‡¥’¬«°—π∫√‘…—∑‰¥â„Àâ§«“¡ ”§—≠°—∫°“√«‘®—¬ºŸâ∫√‘‚¿§¡“°¢÷Èπ ‡æ◊ËÕμÕ∫ πÕß§«“¡μâÕß°“√ 

∑”„ÀâºŸâ∫√‘‚¿§‡°‘¥§«“¡¡—Ëπ„®·≈–§ÿâ¡§à“„π°“√ ◊́ÈÕº≈‘μ¿—≥±å¢Õß∫√‘…—∑ 

  2. ∫√‘…—∑œ ¡’§«“¡‰¥â‡ª√’¬∫„π°“√æ—≤π“μâπ∑ÿπ¢Õßº≈‘μ¿—≥±å ∑”„Àâ “¡“√∂ √â“ß°‘®°√√¡°“√μ≈“¥∑’Ë‡©æ“–‡®“–®ß ·≈–°“√ ◊ËÕ “√∑’Ë

·ª≈°„À¡à‡¢â“∂÷ß°≈ÿà¡‡ªÑ“À¡“¬‰¥â¥’°«à“ 

   3. ¡’§«“¡ —¡æ—π∏å∑’Ë¥’°—∫∫√‘…—∑§Ÿà§â“Õ¬à“ßμàÕ‡π◊ËÕß¬“«π“π ∑”„Àâ‡°‘¥§«“¡ “¡“√∂‡¢â“ Ÿà™àÕß∑“ß°“√®”Àπà“¬‰¥â¡“°°«à“·≈–À≈“°À≈“¬°«à“ 

   4. ∫√‘…—∑œ μ‘¥μ—Èß√–∫∫§Õ¡æ‘«‡μÕ√åÕÕπ‰≈πå ®“°‡§“πå‡μÕ√å¢“¬∑ÿ°®ÿ¥∑—Ë«ª√–‡∑» ‡æ◊ËÕ “¡“√∂√«∫√«¡¢âÕ¡Ÿ≈°“√¢“¬∑’Ë‡°‘¥¢÷Èπ∑—π∑’ 

(√–∫∫ Real Time) ∑”„Àâ “¡“√∂∫√‘À“√°“√¢“¬∑’Ë§√Õ∫§≈ÿ¡∑—Ë«ª√–‡∑»Õ¬à“ß§≈àÕßμ—« √«¥‡√Á« ·≈–¡’§«“¡·¡àπ¬”„π°“√∫√‘À“√ ‘π§â“„Àâ¡’

ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ 

  5. ∫√‘…—∑œ  “¡“√∂„™âª√–‚¬™πå®“°°“√≈¥¿“…’ ‘π§â“π”‡¢â“ ‚¥¬°“√®—¥À“ ‘π§â“ À√◊Õ«—μ∂ÿ¥‘∫®“°ª√–‡∑»‡¢μ°“√§â“‡ √’ ‡™àπ ª√–‡∑»

®’π ´÷Ëß∑”„Àâ∫√‘…—∑ “¡“√∂æ—≤π“μâπ∑ÿπ¢Õßº≈‘μ¿—≥±å‰¥â¡“°¢÷Èπ  

5. º≈°√–∑∫®“°¡“μ√∞“π°“√∫—≠™’  
 ®“°¡“μ√∞“π°“√∫—≠™’ ©∫—∫∑’Ë 36 ‡√◊ËÕß°“√¥âÕ¬§à“ ‘π∑√—æ¬å ∫√‘…—∑œ ‡°‘¥º≈¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 47.02 ≈â“π∫“∑ ·≈–°”‰√

®“°°“√°≈—∫∫—≠™’√“¬°“√¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 6.95 ≈â“π∫“∑ ª√“°ØÕ¬Ÿà„πß∫°”‰√¢“¥∑ÿπ  

 ®“°¡“μ√∞“π°“√∫—≠™’ ©∫—∫∑’Ë 40 ‡√◊ËÕß°“√∫—≠™’ ”À√—∫‡ß‘π≈ß∑ÿπ„πμ√“ “√Àπ’È·≈–μ√“ “√∑ÿπ ∫√‘…—∑œ ¡’°”‰√®“°°“√ª√—∫√“§“À≈—°

∑√—æ¬å 1,922.99 ≈â“π∫“∑ ª√“°ØÕ¬Ÿà„π à«π¢ÕßºŸâ∂◊ÕÀÿâπ„πß∫¥ÿ≈ 

 À“°π”√“¬°“√∑—Èß 2 ¡“√«¡°—π·≈â«æ∫«à“ ∫√‘…—∑œ ¡’º≈°”‰√®“°°“√ª√—∫√“§“À≈—°∑√—æ¬å 1,922.99 ≈â“π∫“∑ ·≈–°”‰√®“°°“√°≈—∫∫—≠™’

√“¬°“√¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 6.95 ≈â“π∫“∑ √«¡ 1,929.94 ≈â“π∫“∑  Ÿß°«à“º≈¢“¥∑ÿπ®“°°“√¥âÕ¬§à“‡ß‘π≈ß∑ÿπ 47.02 ≈â“π∫“∑ ‡ªìπ

®”π«π 1,882.92 ≈â“π∫“∑ 

6. °“√≈ß∑ÿπ 
 ∫√‘…—∑œ √à«¡≈ß∑ÿπ„π°‘®°“√¢Õß∫√‘…—∑„π‡§√◊Õ®”π«π 154 ∫√‘…—∑ „π —¥ à«π°“√∂◊ÕÀÿâπ‰¡à‡°‘π√âÕ¬≈– 20 ¢Õß∑ÿπ®¥∑–‡∫’¬π¢Õß 

∫√‘…—∑π—ÈπÊ ¡’°“√∂◊ÕÀÿâπ„π≈—°…≥–‰¢«â°—πÀ√◊Õ¬âÕπ°≈—∫√–À«à“ß∫√‘…—∑„π‡§√◊Õ ·≈–∫√‘…—∑œ ‰¡à¡’Õ”π“®§«∫§ÿ¡°‘®°“√„π∫√‘…—∑∑’Ë≈ß∑ÿπ °“√∫√‘À“√ß“π

¢Õß∫√‘…—∑¥—ß°≈à“«¢÷ÈπÕ¬Ÿà°—∫§≥–°√√¡°“√¢Õß·μà≈–∫√‘…—∑ 

 „π°“√∫√‘À“√·≈–μ—¥ ‘π„®°“√≈ß∑ÿπ¢Õß∫√‘…—∑‡ªìπ‰ª„π≈—°…≥–¢Õß°“√√à«¡≈ß∑ÿπ„π∏ÿ√°‘®∑’Ë‡°’Ë¬«‡π◊ËÕß°—πÀ√◊Õ‡Õ◊ÈÕª√–‚¬™πåμàÕ°—π√«¡∑—Èß

‡ªìπ°“√≈ß∑ÿπ ‡æ◊ËÕ°√–®“¬§«“¡‡ ’Ë¬ß  

 ∫√‘…—∑œ ‰¥â√—∫º≈μÕ∫·∑π®“°°“√≈ß∑ÿπ„π√Ÿª¢Õß‡ß‘πªíπº≈ ∂â“∫√‘…—∑≈ß∑ÿπ„¥¢“¥∑ÿπ ∫√‘…—∑œ®–∫—π∑÷°μ—Èß§à“‡º◊ËÕº≈¢“¥∑ÿπ®“°°“√¥âÕ¬§à“

‡ß‘π≈ß∑ÿπ‰«â„πß∫°”‰√¢“¥∑ÿπ¢Õß∫√‘…—∑ ‚§√ß √â“ß°“√∂◊ÕÀÿâπ¥—ß°≈à“«‰¡à¡’º≈°√–∑∫μàÕ°“√√—∫√Ÿâ à«π·∫àß√“¬‰¥â¢Õß∫√‘…—∑·≈–‰¡à∑”„Àâ‡°‘¥ 

§«“¡·μ°μà“ß®“°∑’Ë√—∫√Ÿâ„πß∫°“√‡ß‘π„πªí®®ÿ∫—π 

 ∫√‘…—∑œ ¡’¡“μ√°“√„π°“√ªÑÕß°—π§«“¡‡ ’Ë¬ß®“°°“√≈ß∑ÿπ ‚¥¬·μàßμ—Èß∫ÿ§§≈ ÷́ËßÕ¬Ÿà„π∫√‘…—∑∑’Ë√à«¡≈ß∑ÿπÀ√◊ÕÕ¬Ÿà„π∫√‘…—∑∑’Ë∑”∏ÿ√°‘®∑’Ë 

‡°’Ë¬«‡π◊ËÕß°—∫°‘®°“√∑’Ë≈ß∑ÿπ‡ªìπ»Ÿπ¬å¥Ÿ·≈‡ß‘π≈ß∑ÿπ §Õ¬μ‘¥μ“¡μ√«® Õ∫ß∫ ·≈–¢âÕ¡Ÿ≈ ∂“π°“√≥å¢Õß∫√‘…—∑∑’Ë≈ß∑ÿπ ‡æ◊ËÕ∑√“∫ªí≠À“∑’Ë‡°‘¥¢÷Èπ·≈–

√“¬ß“π„Àâ∫√‘…—∑·≈–ºŸâ∂◊ÕÀÿâπ„π°≈ÿà¡∑√“∫ªï≈–§√—Èß ·≈–√“¬ß“π∑—π∑’∑’Ë‡°‘¥‡Àμÿ°“√≥åº‘¥ª°μ‘À√◊Õ«‘°ƒμ‘ ‡æ◊ËÕ™à«¬°—πÀ“·π«∑“ß·°â‰¢ 

 Õ’°∑—Èß„π°“√ª√–™ÿ¡§≥–°√√¡°“√∫√‘…—∑·≈–§≥–°√√¡°“√∫√‘À“√ ª√–™ÿ¡Õ¬à“ß ¡Ë”‡ ¡Õ„πº≈°“√¥”‡π‘πß“π¢Õß°‘®°“√∑’Ë∫√‘…—∑≈ß∑ÿπÕ¬Ÿà 

‚¥¬‡πâπ¬È”„π∏ÿ√°‘®∑’Ë¢“¥∑ÿπ ·≈–À“«‘∏’°“√∑’Ë∑”„Àâ∫√‘…—∑π—ÈπÊ ‰¥âÀ≈ÿ¥æâπ®“°∏ÿ√°√√¡∑’Ë¢“¥∑ÿπ ‡æ◊ËÕº≈°”‰√∑’Ë¬—Ëß¬◊π„π∏ÿ√°‘®π—ÈπÊ 

7. °“√„Àâ°Ÿâ¬◊¡‡ß‘π·≈–§È”ª√–°—π 
 ∫√‘…—∑œ ¡’π‚¬∫“¬∑’Ë®–≈¥§«“¡‡ ’Ë¬ß„π¿“√–∑—Èß 2 ª√–‡¿∑„Àâ¡’ª√‘¡“≥∑’Ë≈¥≈ß ·≈–‡æ◊ËÕ„Àâ∫√‘…—∑„π‡§√◊Õ “¡“√∂¬◊πÀ¬—¥Õ¬Ÿà‰¥â¥â«¬ 

§«“¡ “¡“√∂¢Õßμ—«∫√‘…—∑‡Õß ∫√‘…—∑œ ‰¥â≈¥«ß‡ß‘π§È”ª√–°—π∑’Ë‡°‘π®”‡ªìπ≈ß·≈–√«¡∑—Èß„Àâ∫√‘…—∑„π‡§√◊ÕºŸâ¡’Àπâ“∑’Ë√—∫º‘¥™Õ∫μ“¡ “¬∏ÿ√°‘®‡ªìπºŸâ§È”

ª√–°—π«ß‡ß‘π ‘π‡™◊ËÕ·∑π∫√‘…—∑ Õ’°∑—Èß‰¥â≈¥°“√„Àâ°Ÿâ¬◊¡≈ß‚¥¬„Àâ·μà≈–∫√‘…—∑‡ªìπºŸâ°Ÿâ¬◊¡‡ß‘π‚¥¬μ√ß®“° ∂“∫—π°“√‡ß‘π‡Õß  

 ≥ 31 ∏—π«“§¡ 2549 ∫√‘…—∑œ ¡’‡ß‘π„Àâ°Ÿâ¬◊¡·°à∫√‘…—∑„π‡§√◊Õ√«¡ 5 ∫√‘…—∑ ®”π«π‡ß‘π 108.074 ≈â“π∫“∑ ·≈–¡’¿“√–§È”ª√–°—π®”π«π 

18 ∫√‘…—∑ ‡ªìπ‡ß‘π 332.787 ≈â“π∫“∑ ·≈– US$ 0.006 ≈â“π √«¡‡ªìπ‡ß‘π 440.861 ≈â“π∫“∑ ·≈– US$ 0.006 ≈â“π ‡ª√’¬∫‡∑’¬∫°—∫ªï 2548 √«¡

‡ªìπ‡ß‘π 516.797 ≈â“π∫“∑ ·≈– US$ 0.006 ≈â“π ≈¥≈ß 75.936 ≈â“π∫“∑ 

∑”ß“π¡“°°Áº‘¥æ≈“¥¡“° ∑”πâÕ¬°Áº‘¥æ≈“¥πâÕ¬ 
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Dr.Thiam Chokwatana’s Philosophy : 

1. Manufacturing Risks 
 Corporate dependence on a few major suppliers. 

 The company only has 1 or 2 major suppliers in each product category. Should the circumstance arise when the suppliers 

cannot supply the company with products of a specified volume and according to the requested schedule, there will be sales and 

marketing opportunity repercussions.  

 - Preventive measures 

  1. Each brand has made an interface agreement with its suppliers to guarantee the volume and timing of product delivery. 

Those suppliers are manufacturers with ISO 9002 quality management accredited policies, whose credibility and corporate enterprise will 

be seriously affected in cases of delivery failure. 

  2. These suppliers have been established with a policy of mutual support and reliance. They are all companies in the Saha 

Group and have the goal of mutual reinforcement and competitiveness. Also, they have a close tie and relationship, that go back a long 

way, with an organisation that provides consistent and continuous work plans, making them able to anticipate possible factors that may 

affect production and thus be able to jointly plan for timely solutions. 

  3. Better teamwork has been developed between suppliers and product brands to form a çone bodyé operation, from initial 

meetings on product supply preparation, to planning, placement of orders and targeting. As a result, there is more accuracy in volume 

and time assessments, as well as a promptness of mutual solutions - finding such occurrences as product undersupply due to excessively 

rising sale.  

2. Risks from in-store inventory management 
 Currently, outlets are faced with overstocking of merchandise superfluous to customer need or under-stocking when supply falls 

short of demand, or even there are no merchandises that meet customer need.  

 This impacts on sale volume and marketing opportunity. 

 - Preventive measures 

  The Company has built up a QUICK RESPONSE MARKETING SYSTEM (QRMS) for efficient inventory management. With 

QRMS, the Company can monitor the daily sales volumes in all stores and outlets. The data collected is used to analyse market need 

and monitor merchandise mobility in order to reduce miss-sales and to perform accurate, fast delivery that responds to market needs, and 

to adjust manufacturing plans for efficient production and sales management. 

3. Risk from the change of consumer behaviour 
 Consumer behaviour has now considerably changed. Brand loyalty is diminishing while new and modern technology systems 

that globally provide more rapid and broader communication including other new kinds of business and service are playing an important 

role in consumersû spending. Consumers are strongly inclined towards çmainstream consumerismé. Political uncertainty makes consumers 

more cautious in spending and this results in more vigorous market competition. 

 - Preventive measures 

   Quality products at reasonable prices have been consistently developed in response to the increasingly changing demands 

of specific target groups. This helps create the companyûs good image among consumers. Moreover, attractive marketing campaigns 

influence consumer purchases and must be directed to the specific target groups to retain the existing customer base and expand it to 

potential markets. A strong customer relations management system has also been established under the name çHis & Her Membershipé.  

4.  Risk from the government’s FTA policy 
 According to the governmentûs Free Trade Area policy, future import tariffs have been decreased or lifted. This encourages 

increasing numbers of imported products, both international brands and also cheap products from China. In the future, Thai cosmetics 

must enter the ASEAN GMP under the Agreement on Cooperation between the 10 ASEAN countries that standardizes specifications for 

manufacturing cosmetics. This will be effective from January 1, 2008 across the ASEAN countries. Thus, Thai entrepreneurs must be 

prepared for all possible repercussions and must also increase adjustment costs to support these measures.  

 Effect 

 Marketing competition has become more intense. However, the Company is unlikely to be severely affected. 

Risk Factors 
ªí®®—¬§«“¡‡ ’Ë¬ß 

To work more is to err more; to work less is to err less. 
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 - Preventive measures 

   1. Company products : Products innovation and development have been consistently conducted with the support of the 

leading manufacturers (in the Saha Group). These companies help develop raw materials on a large scale as befitting an upstream 

industry. In addition, there has been continuous research and development, raising products to international standards. At the same time, 

the Company has given greater priority to consumer research in responding to consumer needs and to give consumers confidence and 

value for money when purchasing the Companyûs products. 

  2. The Company has advantages in the cost management of the products, which enables it to create more specific 

marketing activities and new methods of communications so as to gain better access to target groups. 

  3. The long-established relationship with our trade partners has enabled us to gain more access and a variety of distribution 

channels. 

  4. The company has implemented an on-line computer system that can process and link all real-time sales and inventory 

information from the companyûs supply and distribution network throughout the country. This information system has helped to improve the 

companyûs sales management nationwide and made it efficient, quick and accurate. 

  5. Advantages from the free trade area policy allow the company to procure cheaper products or raw material from FTA 

countries such as China which optimizes cost management.  

5. Repercussions from Accounting Standards 
  According to the IAS No. 36 on the Loss from Impairment of Assets, the company suffered losses of 47.02 million Baht from 

the impairment of investments and gained 6.95 million Baht in profit from reversing the loss from impairment of investment, as shown in 

the Statement of Income. 

  According to the IAS No. 40 on the Accounting for Investment in Debt and Equity Securities, the company gained a profit from 

the adjustment of marketable securities of 1,922.99 million Baht, as shown in Shareownersû Equity in the Balance Sheet. 

  With the two above transactions combined, the Company made a profit of 1,922.99 million Baht from adjustments in 

marketable securities and a profit of 6.95 million Baht from reversing losses from the impairment of investments totalling 1,929.94 million 

Baht. This was higher than the loss from impairment of investments and other assets of 47.02 million Baht to a total amount of 1,882.92 

million Baht. 

6. Investment 
  The company has invested in the business of other 154 affiliated companies at a shareowning ratio of not over 20% of 

registered capital of each particular company. Shareowning is in a crisscross or reverse manner among the affiliated companies and the 

company has no authority to take control of any business in the invested companies. The business administration of these companies 

depends on each companyûs Board of Directors. 

 The companyûs management and making decision in business investment is in the manner of joint-ventures in related business 

or business synergy and also of risk diversification investment.  

 The company makes a profit through investment in the form of dividends. In case any investing company suffers a loss, the 

allowance for loss from impairment of investment accounted shall be in the statement of income. Such a shareowning structure does not 

affect the companyûs share of income and shall not contribute to any differences in the current financial statement. 

 The company has adopted preventive measures against investment risks by appointing individuals within the joint-ventures or 

parties within investment-related businesses as investment caretakers to monitor and audit the statements and circumstantial information of 

the investing companies, so as to stay abreast of current problems and to report to the company and shareowners annually and promptly 

in times of unusual situations or crisis in order to find proper solutions. 

 In addition, the Company Board of Directors and Executive Committee hold regular meetings to supervise the operation and 

performance of the invested businesses, focusing on businesses with losses and finding measures to reverse transactions that cause loss 

in order to procure sustainable profit in such enterprises. 

7. Loan and guarantor 
 The Company has a policy to mitigate the risks of both facilities and to encourage affiliated companies to be able to stand on 

their own feet. The number of unnecessary guarantee facilities has been reduced and the responsible affiliated companies have been 

allowed to guarantee credit lines in place of the company. The provision of loans has also been reduced by which all loans shall be 

directly sought out from financial institutions by each company. 

  As of December 31, 2006, the company has provided loans totalling 108.074 million Baht to 5 companies in the Saha Group 

and guarantee facilities to 18 companies in the amount of 332.787 million Baht and US$ 0.006 million. This accounts for the total amount 

of 440.861 million Baht and US$ 0.006 million, compared to the 2005 total of 516.797 million Baht and US$ 0.006 million, a drop of 

75.936 million Baht. 




